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3 mainfactors strongly position Oman to seize the
energy transitionopportunity

Favorable location and

’/‘\L Significant renewables Ambitious hydrogen program

potential geopolitical outlook
Solar PV /LW . : Container Trade route volume in 2012 (M TEU)# Green H, production ambition for Oman in 2030-
- Ind spee 2050 (Mtpa)
i potential’ P 75_85
kWh/m? m/s
1a00 ' 6m/s
- - 2030 2040 2050
- Om/s Electrolyzer 6 )
. . ) capacity? (GW)
>2400 kWh/m? Upto11m/s Line size (M TEU) National
5 _ . <l — 10 e >0 _ |hternational| Renewables
« 50,000 km< of land with prime natural capacity23(GW)
resources, with « >10% of all global trade passes through the
- Significant solar PV potential, up to 2500 Strait of Hormuz and Bab El-Mandeb > bid dfor hud . ST
KWh/m2of solar irradiation « >40% of global container capacity passes . idround ror hydrogen projects awarded wit
- Significant wind speed and capacity factor through the Red Seaand Suez Canal Roundsge beaseradin Q2 2020
reaching 53% in selected areas « Positive geopolitical outlook given relationship « Oman expected to become among top 10 H,
with all major trade clusters (Europe, US, China) exporters by 2030 according to [EA

1. Global Horizontal Irradiation (GHI) 2. Approximate values for Dugm, Oman 3. Includes 25% buffer over Renewables needed for electrolyzers to
account for Balance of plant load (which includes NH- synthesisloop, Storage tanks for H,/NHs, another auxiliary facilities load). Assumption:
Sustainable Development Scenario (2°C) 4. Flgures 3

o notinclude intra-zone trades apart from Intra China and Intra Europe % h
Source: Global solar atlas, Global wind atlas (July '22); IEA; IHS GTA ForecastingMay 2020, joebiden.com; Press search; Team analysis gdrom 2



Omanhas5
strategic
objectivesto
moveinto
GreenH,

I G N e

Ensure energy security ¢ Diversifythelocal i  Decarbonizethe | CreateaGreenH, | Supportinnovation
forOmanandglobal i economy,onshorethe i countrytosafequard sectorwitha . and ensure capabilities
demand . supplychain, forward | asustainable future { competitive LCOHfor development
. connectindustriesand . exportmarketsand for Oman
. createlocallong-term . attractive forForeign

jobs . DirectInvestments

& hydrom 3



Oman's concrete actionstodevelopitsH, economy

50,000 Hydrogen 9 projects
km<ofland auctions awarded

L and allocated for gH2 Clear process, 2 auction ~1.5 mtpa-ofHsby 2030

production projects rounds completed, and 1 with +50 B$invéstments
underway

OmangH2 Sharedinfrastructure
Strategy forgH,

Provided clarity and direction Master planning finalized; pre-feed activities underway




Oman already made significant stepsinitsH, journey

Round 1projects
awarded
OmanHydrogen @ -
Establishment of strategyannounced Launch of |32 Public
NationalHydrogen @ -—----- S Auction
Alliance (Hy-Fly) Officiallaunch of
Hydrogen Oman P
gares Awardedfirst Round 3 Auction
Hydrogen Economy Conclusion projectinDhofar Launch
feasibility stud LT TN 7O BT TP PP
JeHe a.f::::i‘:,n b hydrom Established gH,
taskforce InfrastructureCo
e gH2InvestorDay

2021 Aug'21 Mar'22 Sep'22 Oct'22 Nov'22 Feb'23 Jun'23  Dec'23 Apr24 Dec’24 @
| | Launch of R1 .
RoyalDirectivesfor Hydrogen Creation of Public Auction Aliround 2 projects
Directorate General awarded
- Settherequiredstrategy, forRenewableEnergy
policies and legalframework & Hydrogenin MEM RoyaldecreeRD10/23issued
- AllocatelandsforgH, (governingthe gH, sector)
- Establish aDirectorate Generalfor
CleanEnergy & Hydrogen -Sighed commercialterms -
. Establishacompanytodevelopthe sheetswith 6legacy
Hydrogen sector initiatives

i | 67 hydrom 5
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Oman achieved
significant
milestones
across2
previous gH,
auctionrounds

+S50Bn

Investments

18 GW

Electrolyzer
capacityby2030

35GW

Renewables' capacity
by2030

~1.5Mtpa

gH, productionby2030

Musanda

¥

Nine blocks
awardedin
Ad Dhahirah pl'e\liOI.ls 2 gHZ
Sur auctionrounds
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Introducing Round 3 of
Omangreenhydrogen
auction

& hydrom 7



Currentiyopen
H, public

auction:
Round 3

Hydrom makes
availableup to
300 kmZin
Dugm region

100 km away from Special
Economic Zone at Dugm

World-class wind and solar
irradiation profiles

Access to key demand
marketsin EU and Asia

Legend

Phase B Round 3
Location

BT Port of Dugm
SEZAD Area
[ RD 10/2023 Lands

/Qn




Round 3| Bidders have up to nine months to submitbid

Q1-Q2
Apr. - Jun. 2025 Jun.2025-Jan. 2026 5026

Bid evaluation & @

Consortia forming & Bid preparation e .
i o eEhlieElnenN i Award of
application & submission hidders Round 2

Roadshow

RFQ RFP release SOQ Submission Bid Submission Winner
release to Qualified Deadline! Deadline announcement
g“ Applicants g“
End April Mid June Fnd October End January Q2
2025 2025 5025 2026 2026

RFQ =Request for Qualification; DL = Deadline; SOQ = Statement of Qualification; RFP =Request for Proposal; Note: Round 3 timeline is indicative and might have minor changes;

Consultations and 1-to-1 Q&As sessions will be organized by Hydrom and bidders; 1. If SOQ submission will occur after SOQ Target Submission Date, qualification notification will not be o,
uaranteedbefore RFP release
i queranteed | & hydrom o
* L]



Round 3| Overview of key project parameters, details
willbe sharedinRFQ / RFP

Parameter Detail

Duration « 47/ years from project development & land sub-usufruct award

« Landfees to be paidfor the used part of land once production starts
Oman take . Baseroyalties and Upside fee
« Back-inright for Beneficiary to acquire share in Project Company

« Integrated projects to produce GreenH, & potentially derivatives (RES
Scope generation, H, production, derivatives conversion, of ftake)

« A minimum target H, production will be required

« Infrastructure to be shared between projects

: + Reducedland feesindevelopment & construction phase
Incentives « ICVincentive fee to decrease withincreasing level of Omanization

Y- « Optionto supply surplus renewable electricity to the grid subject to
Conditions regulator approvals

Note: RES = Renewable Energy Sources - h d
KT W ydrom 10
% ]
|




Oman'sFiscalincentivesfor GreenHydrogen
Round 3 - SupportingDelivery-ReadyProjects

— & e

Incentive Highlights

@0% reductioninlandlease fees during development phz
Potential for additionalrelief during FEED stage
Significant reductionsin base royalties during early produ:

Corporate Tax exemption for up to 10 years

StrategicRationale

Based on 2025 market sounding feedback

Improves early-stage project economics (IRR, payback)
Helps fast-track FIDs

Boosts Oman's global competitiveness




Round3|Omanexpects greenH, for supply tolocal
industry or conversionto derivatives asEnd Product
with sale of excess power!being explored

gHZ2 project allowed end products

Green Hydrogen @® gH,to(new)localindustry

Green
electricity

Green Hydrogen

derivatives @ Domestic market and export of gH, derivatives

@ Electricity to connected downstream local
industry'(up to a certain cap)

@ ExcessElectricity sold on spot market not allowed?inR1/R2 -
to be opened for explorationin R3!

een electricity is restricted and may only occur to the Project Company’s downstream Facilities after satisfying the minimum hydrogen production thresholds. %
of surplus electrical energy beyond the Project scopeis currently under exploration and remains strictly subject to regulatory approvals and alignment with hgdr om 12
olicy objectives. No assurances can be made at this stage regarding market access or timing.




Round 3| Auction conditions have evolvedbasedon
learnings and feedback from previous rounds

Custom Land Configuration Streamlined qualification Adaptive Auction
Within Offered Block criteria Timelines
Developers can select their preferred site and Applicants can now qualify by meeting a Round 3includes an extended nine-month
project land size within a defined 300 km=2 block. flexible combination of financial, window from RFQ to bid submission, giving
This new approach replaces fixed land allocations, development, and operational criteria, developers the time needed to qualify,
allowing bidders to tailor project scope and location enabling broader participation while structure their bid, and secure consortium
based on their production strateqy, starting froma maintaining project credibility. members.

minimum of 100 km?2,

%=

Bank Guarantee Waived

Introducedin Round 2 and maintainedin Round 3,
developers are not required to submit a
performance bond during the development phase,
easing early-stage financial pressure and enabling
broader participation.

AN, |

&

Facilitated Matchmaking Support

Opportunities for matchmaking are available
during the auction stage, offering visibilityinto
registered participants to support potential
consortium building and early alignment among

interested parties. e hydrom 13



Round 3| Overview of auctionprocess

Bid submission & evaluationphase \')
Award

r- — D
_ Qua!lfled CompliantBids —, ShortlistedBids — Winning Bids

%“ Applicant

RFQ T REP T T T
Meets Meets Bid

Applicants' qualification
phase

. - Finalize
Minimum : : Minimum . )
Applicant —  Qualific. g’rgjegt B'd — Bid e\]éalua’uon L aPnd _S|gg
Criteria ubrmission Requirements rame- rojec
(MQCs) (VBRs) work agreements
- - - -
Excluded Excluded . .
Applicant Project Bids Bids on hold Deselected Bids
Applicant does Bids that are Projects that are Unable to sign
not meet MQC not compliant not shortlisted are Project
@ @ @ with MBR placed on hold agreements
Pay fee to Pay fee to Pay fee to submit
receive RFQ receive RFP each bid

i | 6 hydrom 14



Gathering
Station

Manufacturing and
Assembly of Renewable
Energy Products

Substation

Block 1

Derivative
Synthesis

Electricity transmission
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Central Developer Infrastructure @ z e oz T
Grid Scope from blocks i S i T 2 ce A e

Pipelines

Water Hydrogen Derivatives d ro m

Hydrogen Oman




Dugm
Common
Infrastructure
development
scope

<

4
Legend

Phase B Round 3
Location

s CUI H2 pipelines
s CUI Water pipelines
s C1J] Electric lines
£Z  Port of Dugm
[ | SEZAD Area
[ RD 10/2023 Lands
aH2 Awarded Blocks

| |

. _ . Coastal Line

/

=y

Pl
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Commoninfrastructuredevelopment timeline

2024 2025 2026 2027 2028

Basic/

2029 2030 2031

FEED &FID

related activities Procurementand Construction sioning
Commercial
structuring

FID
[] A
\mg)n‘i iEI'E't |i|
HydrogenTransport Electricity Transmission Desalination & Water

Transport

& hydrom
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High-level overview of
auctionedblock

& hydrom s



Qo

InRound3
Public
Auction,

Hydromis

SEZAD/Area ’

-~ auctioning
¢ ,; up to 300
-~ km? inthe
Dugmregion

Up to 8.3
m/s

Mean wind speed
range

. 2310-2314

@ kWh/m?
Mean Solar irradiation

Hydrogen Oman



Round 3| Highlevel overview of the
block details

Location

Zone 1, South-CentralOman (Dugm)

Size Up to 300 km2(Minimum bid size: 100 km?2)

IATCRTIL LR CEL (WA I 7.1-8.3

INTCRCIETAT (UL Y4 HE 2310-2314

Topography Level terrain with minimal development constraints
. Phased executionis not permitted withinawarded
Phasing block. Applicants mayrequest additionallands for

future expansions.

& hydrom 20



Oman
Value
Drivers to
succeed
inthegH,
business

World-class resources & strategic location
The Sultanate of Oman, strategically located between two key H, demand centers
(Europe & Asia) has earmarked 50,000 km= of land with prime natural resources

Business friendly environment
Omanis economically & politically stable, with long-term partnership in the
energy sector andis home to a young and talented local workforce

Available tier-1infrastructure & logistics
International companies looking to localize their business can get access to
developedinfrastructures & connections to international trade routes

Open, structured & transparent process to develop H, projects
The Sultanate has defined an open and transparent auction process to award
H, projects supported by a well-defined sector governance

Results oriented and fast-moving Omani H, sector
@ projects awarded from Public Auction & Legacy Initiatives in a record time,
positioning Oman as one of the world's leading gH- hubs

& hydrom 21



Five potentialroles forinternationalplayerstoplayin
Oman and contribute tothe growthof greenH,

economy
H2 project H2 financial H2 equipment H2 industrial Infrastructure
developers partners providers (OEMSs) off-takers developers
Production Technical /@/~ R&D 7 Knowledge-based
O equipment skillset © capabilities ain workforce

i ) - | & hydrom 22
|



[ 4 - Registeronthe AuctionPlatform
O 00 by filling the form
o~ O . Downloadtheinstructions
Immediate next available onthe platform
steps for . Signthe Confidentiality
interested Undertaking and pay the fee to
Round 3: applicants receive RFQ
NeXt Steps Each company (individually if part of a consortium) willneed to signa
an d us eful Confidentiality Undertaking and pay a fee of 5,000 USD'to receive the RFQ
information L
(s] (s] PLEASE NOTE: Developers who
j:‘ participatedin any (registration, RFQ, RFP)

(8] =i

AuctionPlatform

1. VAT excluded

stage of previous rounds, must re-reqister

in order to gain access to the Round 3RFQ
and submit a Statement of Qualification to
qualify for the RFP stage in Round 3

& hydrom 23


https://dataroom.ansarada.com/HydromRound3AuctionRegistration/sign-up/50B3ABBA-E588-414C-B862-28A49FB842FD
https://dataroom.ansarada.com/HydromRound3AuctionRegistration/sign-up/50B3ABBA-E588-414C-B862-28A49FB842FD

Live demonstrationon
AuctionPlatform

& hydrom 24



& hydrom

Oman’s Third
Green Hydrogen (gH2)
Auction Round

Live Platform

—\\‘\ L
|

o |

Watch our step-by-step demo on how to register
and navigate the Round 3 Auction Platform.

Clickhere toview thedemo
& hydrom 25



https://youtu.be/8SJbDOznoTg?si=B0p_rDpx4IDty_iT&t=1433
https://youtu.be/8SJbDOznoTg?si=B0p_rDpx4IDty_iT&t=1433
https://youtu.be/8SJbDOznoTg?si=B0p_rDpx4IDty_iT&t=1433
https://youtu.be/8SJbDOznoTg?si=B0p_rDpx4IDty_iT&t=1433

Hydrom willbe honored to meetinternational players
9ng provide furtherinformationongH, opportunities
inOman

Infrastructu
v’ H,project re

H, equipment !-Iz .
‘ E==W: industrial
—_— Ooff-takers

Hz ° o' e' °
G0 pooan | i pronse -

developers ! developers

5 &

Email Address line Office hours

info@hydrom.om P.O box: 828, Postal Code: 116 Sunday - Thursday
rumaitha.albusaidi@hydrom.om Mina Al Fahal, Muscat, 08:00 -17:00 (GST)
Sultanate of Oman

& hydrom 26



THANKYOU
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